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Board Conference Call Minutes

February 13, 2014
Roll Call- Ann  
The following Board members were present for the call: Ann McCormack, Robin Holz, Arnette Cowan, Linda Simmons, Dustin Melton, Deborah Langley, Sheri Alberti. 

Welcome & Agenda Review- Ann
Ann welcomed Board members and reviewed the agenda. 
USDA Update:  Tina Namian
Tina reported on the second refresher training coming up in Washington D.C. in the first week of March.  She stated that she was also going to be going to the Anti-Hunger Conference which coincides with the refresher training.  She is also planning on being at the NPA conference in early April and the NCA conference in mid April.  
There are no new policy memos in clearance right now for CACFP.  There is no word yet on the proposed meal pattern.

Arnette asked for clarification on the recent policy memo regarding the effective dates of household applications.  The memo states that sponsors may choose the date of submission or the date of approval as the effective date of the application.  There has been some confusion on this policy, primarily because of the different terminology used in NSLP and CACFP.  USDA is going to review this policy and provide further clarification in the near future, probably in the form of a Q & A.  Tina did clarify that the income applications are effective from the first day of the month that the application is approved, so the situation significance of the effective date being the parent date of signature versus the Sponsor’s date of signature is if they occur in two different months, i.e., the parent signs January 25 and the Sponsor signs February 5.  

FRAC:  Geri Henchy
The debt ceiling has been extended to March 15, 2015, which is good news for Child Nutrition Programs because it means that we will not have to operate on Continuing Resolutions.  The Farm Bill was finally passed, so now the focus will switch to CN Reauthorization.  Geri expects there will be some time scheduled to talk specifically about CACFP issues.
Geri asked is the Association was interested in an Americorp volunteer to assist with the next conference planning.  Since the next conference is two years away, Geri said to keep it in mind and she would make sure we got in contact with the correct people.

Review and Approval of Minutes
There were no January minutes to review or approve.
Treasurer’s Report- Sheri
Sheri reviewed the Treasurer’s report.  There have been some problems with the paypal registration, in that if one person registers several people, it will show the one person registered several times.  Sheri is working with John to get that fixed.  There was discussion about the institutional membership.  A question had come up regarding a state having two institutional memberships.  Sheri reviewed the by-laws and stated that the by-laws allow only one state institutional membership per state, with up to 10 voting members.  Additional state staff, above the initial 10, would still be considered state members, however, they would not have voting rights.  The question came up regarding registration for the conference.  Ann asked if a state’s institutional membership would cover all staff attending the conference at the member rate.  Sheri stated that it would.
Sheri is working with the Wells Fargo bank to be made the primary signatory on the account.  The state of California has been requesting that the NPA register with the state so that they can pay their registration/membership fees.  Sheri stated that there is a $30 fee to register with California.  Linda moved, and Robin seconded that the NPA pay the $30 registration fee.  The motion passed.

Robin asked about the Office Max bill.  Sheri stated that she has not yet ordered the conference materials because the company requires a credit card.  Sheri was hoping that she could get a credit card when the bank situation got squared away, but didn’t think it would take this long.  Sheri plans to order the materials in the next few days.

Deb moved, and Arnette seconded, that the Treasurer’s report be approved.  The motion passed.

Arnette asked if Board members were required to pay the registration fee for the conference.  Ann stated that she had asked previous board members if they had to pay registration fees, and Linda had stated that she had not paid for the 2012 Austin conference.  Therefore, Ann had told board members that they did not have to pay.  Sheri recommended that there be something added to the by-laws to reflect this.  Ann moved that the by-laws be amended to state that registration fees be waived for board members.  Linda pointed out that by-laws would have to be changed at the summer planning meeting, so Ann amended the motion to request that conference fees be waived for all board members for the 2014 conference.  Arnette seconded the motion.  The motion passed.
Old Business
Website:  Dustin stated that all registration materials with the exception of the letter from the President have been posted on the web.  Dustin is working with John to post the letter.  Dustin also stated that states can post job notices on the web page.  They must provide a “close” date with the job notice so that John will know when to remove them from the web page. 
New Business
Webmaster Contract:  Ann discussed the new contract, which she had just received from John Kane.  The contract was effective October 1, 2013 and will remain in effect until September 30, 2015.  There is a slight increase in price from the old contract, however, the prices had not increase since 2010.  Ann moved that the Board approved the new Webmaster contract.  Dustin seconded.  The motion passed.
Conference Agenda Update – Linda sent the latest revisions to the conference agenda.  The session on the proposed meal pattern has been dropped and the Paperwork Reduction session has been put in its place.  Linda is just waiting on confirmation from Ellen Farrell.  USDA declined conducting a session on budgets, however, they have agreed to conduct training on the FNS 796-2, Rev. 4.  

Moderators were assigned for each of the sessions.  Moderator responsibilities were discussed.  Each moderator will be responsible for working with their speakers to obtain bios, equipment needs, and session powerpoints prior to the conference.  Ann recommended that all powerpoints be sent to her to put on flash drives so they can be preloaded on the computers. 

Linda will try to get the information that she has on each session out to the assigned moderators by next Monday.
Message of the month - Dustin will send out the message for February.  The message should include conference registration reminders and deadlines.
Speaker gifts – Robin ordered portfolios with the NPA logo on them.  She also ordered pens, post-it notes, flags, and a chapstick with the NPA logo.  Ann and the Missouri staff will take care of purchasing snack items.
Programs – Robin will be working on the conference programs.  Some of the things Robin will need to finalize the programs are a welcome letter from the president, a list of vendors, a hotel map, breakout descriptions and room designations, the attendee list and a city map.  There was discussion about how to print the programs.  Ann recommended that the programs be printed locally, so Robin will send the final program to Ann for printing.  Robin is looking at a deadline of March 15 for getting the programs finalized.
Exhibits - Arnette reported that she has received two corporate registrations and one from Missouri and one from Angela Farmer.  She is going to send out a reminder to potential contractors.  The registration deadline for exhibits is March 4.
Travel for Retired Board Member – Ann made a motion that the Association pay for Lynne Torpy’s travel to the conference.  Linda seconded the motion.  The motion passed. 
Association Management -   Arnette is putting together information about Association Management to present at the April Board meeting.  She discussed some of the things that an Association Management company can do.  These include:  monitor legislation, influence federal policy, plan and manage meetings and conferences, manage membership, billing and accounts payable/receivable, recruit, websites and technology, education and training, distance learning and strategic planning.
The meeting was adjourned at 2:30 p.m. CT.
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